METRO ROXAS WATER DISTRICT
COMPARATIVE CASH FLOW BUDGET - QUARTERLY

For the Budget Year 2017
PARTICULARS 2016 2016 2017 VARIANCE @l AT ROt E R E Y BUDGETS
APPROVED BUDGET ACTUAL BUDGET AMOUNT % FIRST SECOND THIRD FOURTH
—— = — ——— = —
RECEIPTS:
Collection of Water Sales 301,124,833.80 319,803,416.72 340,590,185.24 20,786.768.52 | . 6% 81,093.538.31 84,016,507.31 86,778,025.31 88,702,114.31
Collection of Other Water Revenue 26,486,982.73 5,618,711.29 42,681,444.76 37.062.733.47 | 660% 12,027,947.45 10,613.461.52 10,642,664.06 9.397.371.73
Customers' & Meter Deposits 1,000,000.00 1.247,149.75 1.801,000.00 553,850.25 | 44% 978,000.00 268,000.00 317,000.00 238,000.00
Refund of Adv.to Officers & Employees 100,000.00 464,562.39 200,000.00 (264,562.39)| -57% 50,000.00 50,000.00 50,000.00 50,000.00
Collection of arears 7.000,000.00 9.297.215.49 10,000,000.00 702,784.51 8% 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00
Interest in bank deposits 800,000.00 1,127,096.73 1,500,000.00 372,903.27 | 33% 375,000.00 375,000.00 375,000.00 375,000.00
Proceeds from LBP Loan 956,398,549.02 930.,354,477.09 - (930,354,477.09) | -100% - - - -
Other receipts 800,000.00 1,730,263.33 1,000,000.00 (730,263.33)| -42% 250,000.00 250,000.00 250,000.00 250,000.00
TOTAL RECEIPTS 1,293,710,345.55 1,269,642,892.79 397,772,630.00 | (871.870,262.79)| -69% 97,274,485.76 98,072,968.83 100,912,689.37 101,512,486.04
DISBURSEMENTS:
Payment of Accounts Payable 63,237,603.01 57.239.,275.76 36,294,859.76 (20.944,416.00)| -37% 6,666,675.59 14,524,832.99 6,666,675.59 8,436,675.61
Fuel & power for pumping & WIP 46,967.719.39 48.154,709.08 56,938,772.00 8,784,062.92 | 18% 11.393,261.90 13,098,120.56 15,058,708.02 17,388,681.52
Chemicals for water freatment 6,266,545.58 7.479,182.95 7.561,340.00 82,157.05 1% 1,512.268.00 1,739.108.20 1,999.974.43 2,309,989.37
Payroll 65,039,297.20 46,633,492.63 69.672,519.62 23,039,026.99 | 49% 16.410,007.41 16.410,007.41 16,410,007.41 20,442,497.39
Refund of Customers' & Meter Deposits 10,000.00 1,200.00 10,000.00 8,800.00 | 733% 2.500.00 2,500.00 2.500.00 2.500.00
Debt Service - LWUA Regular Loans 9,482.273.10 70,587,339.59 11,628,551.00 (58.958,788.59) | -84% 2,907.206.30 2,907,114.90 2,907,114.90 2,907,114.90
Debt Service - Loan Takeout 937,645,636.29 912,219,725.26 - (912.219.725.26)| -100% - - - -
Pretermination fees - 18,752,912.73 18,134,751.83 - (18,134,751.83)| -100% - - - -
Loans Payable - DBP (P12.9M) 3.190,769.01 3,190,230.96 - 3,050,847.62 (139,383.34)| -4% 774,045.99 768,020.17 759,280.88 749,500.58
Loans Payable - LBP (P1B) 75.741,686.93 46,341,423.77 90.487,062.37 44,145,638.60 0% 22,961,488.35 22,571,185.53 22,549.413.54 22,404,974.95
Acquisition of CAPEX 40,418,002.29 17.475,965.43 90.,417,124.00 72.941,158.57 | 417% 23,880,153.60 27.,293,027.80 37.293,942.60 1,950,000.00
TOTAL DISBURSEMENTS 1,266,752,445.53 1,227,457,297.26 366,061,076.37 | (861,396,220.89)| -70% 86,507,607.14 99,313,917.56 103,647,617.36 76,591,934.32
INET RECEIPTS/ (DISBURSEMENTS) 26,957,920.02 42,185,595.53 31,711,553.63 (10.47'4,041.’0_)_ .25% 10,7466,878.63 (1,240,948.72) (2,734,927.99) 24,920,551.72
|CASH BALANCE, BEGINNING 104,663,072.92 105,130,141.37 147,315,736.90 42,185,595.53 | 40% 147.315,736.90 158,082,615.53 156,841,666.80 154,106,738.81
[CASH BALANCE, ENDING 131,620,992.94 147,315,736.90 179,027,290.53 31,711,553.63 | 27% 158,082,615.53 156,841,644.80 154,106,738.81 179,027,290.53
Prepared by: Noted by:
M_&MLALM RODELO G. FRANCO
Officer-in-Charge Chairperson
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METRO ROXAS WATER DISTRICT e T ]
COMPARATIVE INCOME STATEMENT BUDGET- QUARTERLY
For the Budget Year 2017
; 3 R T RECY BUDGETS
ACCT. S 2016 2016 2017 VARTANCE Q U A E
APPROVED BUDGET “ ACTUAL _ BUDGET AMOUNT % FIRST SECOND THIRD FOURTH
=5 —— == ST = ——— —— —
Operating Revenue:
600 |Water Sales 307.207.482.00 313.369.246.01 343,858,703.40 {. 30,489.457.3% | 10% 81,991.748.01 84,856,257.63 87,562.545.27 89,448,152.49
612-614 Other Operating Revenue 27,027,533.40 25.191,795.23 41,827,815.86 16,636020.63 | 66% 11,787.388.50 10,401,192.29 10,429.810.78 9.209.424.29
500 |TOTAL OPERATING REVENUE 334,235,015.40 338,561.041.24 385,686.519.26 | 47,12547802 | 14% 93,779,136.51 95,257,449.92 97.992,356.05 98,657.576.78
[Of* ~~ Revenue: %
.. |Interest Revenue 800,000.00 1,127,096.73 1%00,000.00 272903.27 | - 24% 350,000.00 350,000.00 350,000.00 350,000.00
526 |Misc.Non-operating Revenue 500.000.00 716,593.22 | 800,000.00 83.406.78 | - 12% 200,000.00 200.000.00 200.000.00 200,000.00.
TOTAL OTHER REVENUE 1,300,000.00 1,843,689.95 2500000001 35631005 | 19% 550,000.00 550,000.00 550,000.00 550,000.00
TOTAL REVENUE 335,535.015.40 340,404,731.19 387.886,519.26 . 47,481,788.07 | 14% 94,329.136.51 95,807,449.92 98,542,356.05 99.207.576.78
Operation & Maint Exp ;
501 |Operating Expenses 153,718.575.30 154,569.108.86 168,794,052.76 14,224,943.90 9% 35,781,902.24 45,571,758.50 39.935,054.78 47,505,337.25
502 |Maintenance Expenses 34,818,990.20 26,737.761.26 36,673,438.62 9.935,677.36 | 37% 8,950,310.66 8,950,310.66 8,950,310.66 9.822,506.64
TOTAL OPERATION & MAINTENANCE EXPE 188,537.565.50 181,306,870.12 205467.491.38]  24,160,621.26 | 13% 44,732,212.90 54,522,069.16 48,885,365.44 57,327,843.89
Other Exp § 3
503 |Depreciation 46,000,000.00 40.912.857.53 43,000,000.00 208714247 | 5% 10,750,000.00 10,750.000.00 10.750.000.00 10,750.000.00
527 |Non-operating revenue deduction 45,000.00 47,000.00 48,000.00 1,000.00 2% 12,000.00 12,000.00 12,000.00 12,000.00
530 |Interest on Long Term Debt 67,283,015.91 57.486,401.38 44,980,872.09 | (12.505529.29)| -22% 11,610.292.67 11,204,678.55 11,164,812.93 11,001,087.94
TOTAL OTHER EXPENSES 113,328,01591 98,446,25891 88,028872.09 | (10,417,386.82)| -1% 22,372.292.67 21.966.678.55 21,926,812.93 21,763,087.94
TOTAL EXPENSES 301.865.581.41 279.753,129.03 293,496,363.47 | 13,743,234.44 5% 67,104,505.57 . 76,488,747.71 70,812,178.37 79.090,931.83
NET INCOME 33,669,433.99 60,651,602.16 94,390,155.79 33,738,553.63 | 56% 27,224,630.95 19,318,702.22 27,730,177.68 20,116,644.95
Prepared by: Appro! Noted by:
RODELO G. FRANCO
Officer-in-Charge - General Manager Chairperson




METRO ROXAS WATER DISTRICT
COMPARATIVE BALANCE SHEET

Accounting Division

For the Budget Year 2017
PROPOSED ACTUAL INCREASE/ % INC./
2017 2016 {DECREASE) {DEC.)
ASSETS & OTHER DEBITS
CURRENT ASSETS: :
Cash 179,027,290.53 147,315,736.90 31,711,553.63 21.53%
Accounts Receivable-customers, net 41,989,823.82 48,774,934.56 (6,785,110.74) -1391%
Accounts Receivable-Others 13,400,789.61 21,351,528.51 (7,950,738.90) -37.24%
Materials & Supplies Inventory 7.165.871.21 9,990,735.19 (2,824,863.98) -28.27%
Prepayments - - - #DIv/0!
Total Current Assets 241,583,775.17 || ___227,432,935.16 14,150,840.01 6.22%
PROPERTY, PLANT & EQUIPMENT, net _ 911.280,646.48 | | __876.842.830.99 34,437,815.49 3.93%
TOTAL ASSETS & OTHER DEBITS 1,152,864,421.65 1,104,275,766.15 48,588,655.50 4.40%
CAPITAL & LIABILITIES
CURRENT LIABILITIES:
Accounts Payable 17,834,836.85 11,924,378.01 5,910,458.84 49.57%
Water Meter & Guaranty Deposits 40,286,121.27. 35,495,121.27 4,791,000.00 13.50%
Other deferred credits 374,248.17 374,248.17 - 0.00%
Total Current Liabilities __58,495206.29 47,793,747 .45 10,701,458.84 22.39%
LONG TERM LIABILITIES: 1 .
Loans Payable - LWUA 6,016,429.62 7,935,031.94 (1,918,602.32) -24.18%
Accrued Interest Payable - LWUA 1,521,908.69 10,653,451.69 (9,131,543.00) -85.71%
Loans Payable - DBP 7.139,174.00 9.735,237.20 (2.596,063.20) -26.67%
Loans Payable - LBP 860,577,891.33 907,095,615.21 (46,517,723.88) -5.13%
Total Long Term Liabilities ___875255403.64 || ___935419.336.04 (60,163,932.40) -6.43%
CAPITAL: {
Capital Contribution 9.717,444.64 9,717,444 .64 - 0.00%
Retained Eamings 66,857,929.43 6,260,327.27 | 60,597,602.16 967.96%
Unappropriated transferred from Income| 94,390,155.79 60,597,602.16 33,792,553.63 55.77%
Total Capital 170,965,529.86 76.575.374.07 94,390,155.79 123.26%
OPERATIONS RESERVE:
Project Equity (MRWSSIEP) o = - -
Other Operating Reserves -
LWUA/MRWD Joint Account, 3% 41,573,204.39 39.376,620.43 2,196,583.96 5.58%
MRWD, 2% 6,575,077 .47 5,110,688.16 1,464,389.31 28.65%
Total Operations Reserve __ 48.148.281.86 || . 44,487,308.59 || 3,660,973.27 8.23%
TOTAL CAPITAL & LIABILITIES 1,152,864,421.65 1,104,275,766.15 48,588,655.50 4.40%
Recommended by: Appgv;oj_bv-f Noted by: .
Mmmu RODELO G. FRANCO
Officer-in-Charge eneral Manager Chairperson

Interim Board of Direcidrs




