METRO ROXAS WATER DISTRICT
Budget Summary for CY 2012

Hereunder is the summary of the MRWD budget for the year 2012 with
the following assumptions:

* Market growth is 2,000 connections (net) or 167 per month. 2,500
new connections are being targeted for installation during the year
through rigorous marketing activities and reclassification of some
residential accounts to be conducted by the Commercial Services
Department;

* 10% rate increase to start on January 2012

* An average monthly consumption of 24.50 cu m per connection:
equivalent water rate (EWR) of P36 per cubic meter,

* Imposition of 10% penalty charges on all overdue accounts:

* Non-revenue water is programmed at 27% at year-end. This can be
achieved by continuing the Water Supply Management activities feg
throttling activities, investigation of leakages and illegal withdrawal of
water) being performed by the Engineering Department and the
Production Department, and the implementation of the NRW Reduction
Program,

* Intensive monitoring of all expenses; prioritize capital expenditures
according to revenue-producing assets

1. Total revenues of B 294 48919900 from total water sales of
P287.060,09900 and B 742910000 from miscellanecus non-
operating revenues, interest revenues and other operating revenues.

2. Total expenses amoumt to B 298,15501047. These include the total
Operating & Maintenance expenses, depreciation, and interest on long term
debt. hence, a net loss of P 3665811 47 will be incurred during the budget

period
Total Revenues B 294,489,199.00
Total Expenses P 298,155,010.47
Net Income/(Loss) B (3,665,811.47)

-3 With a 97% Collection Efficiency (CE) forecast, MRWD projects a
total receipt of R286,617,523.00 from total water sales of
B278.448.296 00 and R 8,169,227 00 other receipts.

4. The total budgeted disbursements of R 294 938,807 90 for the year
2012 are summarized as follows:

a) O&M . B 15446594110
Payroll P 49,433 965.00
Power/Fuel 41,913,122 00
Chemicals 9,070,596 00
Other O & M 54,048,258 |0
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by Debt Service 114,997,051 80

c} CAPEX 2547581500
CAPEX details:

Land (201)-

Transfer taxes for the following properties:
NWTP (Te Lu Eng property) P 500,000 00
Lawaan reservoir (Villanueva property) 450,000.00
Ivisan reservoir (Andrada property) 60.000.00
Admin bldg (Roldan property) 970,000.00

Office Buildings (211)-
Construction of a two-storey

building {archive and laboratory) 1,500,000.00
Construction of a Motor Pool & Multi-purpose gym 2,200,000.00
Renovation of the Stock Room 85,000.00

Furniture & Fixtures (222)-
Fixtures for the Archive and Laboratory bldg 300.000.00
Air-conditioning units {replacement and new) 200,000 00

IT Equipment & Software (223)-
. 3 sets computers w/ complete accessories & printers 72,000.00
9 units Hand-held Meter Reading Device and accessories 455 400,00 PR
1 set computer w/licensed OS & SQL Server 2008(25-CAL) 300,000.00 o

Revision of the BCS Software 800,000.00
. Communication Equipment (229)-

3 units handset for CMD use 30,000.00
Laboratory Equipment (233)-

Laboratory equipment and wares 1,866,465.00
Motor Vehicles (241)-

1 unit service vehicle, for CMD use 1,000, 000, 00

1 unit service motorcycle, for meter reading 70,000.00

Tools, Shop & Garage Equipment {250-A)-
1 unit Underground Piercing Tools 800,000.00

Creneral Plant {250-B)-
Surveillance/Monitoring System (CCTV) for s

Administration Building & NWTP 400,000 00
Transmission & Distribution Mains (254 1V .C)-
Distribution line expansions on unserved areas 1,000,000.00
NRW Reduction Program 7,369 000.00
Water Meters (254 1V F)-
2,500 pes.of ¥2"@, complete with accessories 4,582,500.00
50 pes.of 34"0, complete with accessories 188,550.00
50 pes.of 1"@, complete with accessories 276,900.00
P 25,475,815.00
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Total Receipts P 286,617,523.00
Total Dishursemenis 294,938,807.90
Net Receipt/{Disbursements) 8,321,284.90)
ared by: Approved by:
ELFIN LO GLEN B. DELGADO
Divsion Manager

Acctg., Budget & Cash
Movember 24, 7011



METRO ROXAS WATER DISTRICT
COMPARATIVE INCOME STATEMENT BUDGET
For the Calendar Year 2012

ACCT. 7012 PROPOSED BUDGET e 2011 VARIANCE
ey ACCOUNT TITLE e ] WAL TO o, AMOUNT PERCENTAGE REMASKS
| TOTAL NCREASE/ DECREAZE] | | INCREASE/|DECREAIE)
Opearating Revenus - : ———r
500 |Wolar Sokes N LTAF2 I 706009900 | | eraem .[ 213,424,904, 45 T3.635,174.55 [ 34.50% - AWR af P34 ot 24.50 cuum.ave. comumphion
b 1 26 14 Cther Oparating Revenus 444091 &7 | 532910000 (F1LY 13,858,781 .47 (8527481 67)) 41 .54% - 2,000 na! increcne In conneclions
| 50 flomorsmamorevewe 0 | 23s7ess8 | 223919900 wom || mssiz]] ssiosizes| i — -
.- Ravenua B i
524 [interen Revenue | 13333333 || 1600000000 || ose 1.593,585.28 641472 0.40%
526 |Mise Nor-oparaling Reverue | 41,584.67 500,000.00 || carm 46499757 35,002.43 7.53%
TOTAL OTHER REVENUE | 1 75.000.00 210000000 || orim 2058582 85 41,417,135 201%
TOTAL REVEMUE | 2454074656 || 294,489.199.00 || wo0ox || 229.340,268.97 45,148,930.03 BAIT
IOperction & Moinlenonce Expenies
Fuel & powet for purnping & WIF 349276017 [| 4191312200 || 1a2m 38,567 04090 3,344,081.10 B.46% |
g0y |Chemicat for woter trectment 75588300 [|  9.070.596.00 || acem 8.195473.53 B75.102.47 lneek |
Payrol e 411949708 | 4%,43325500 (| 147w 42,471,127 80 496283520 16.3%% L “provition for salory incredse Jlost roncing)
O Oparating Expenses 2381414825 | BIFTI00 || vem 24,401 B&3.15 3,935,107 85 16 13% |
s07 |Maintencrce Edpenes Te42 12817 || 3170553800 | | w0 34,577 247 53 7.127.490.07 2.00% il
TOTAL GPERATNION & MAINTENAMNCE EXPENSES i 13.371,682.47 140,450,192.00 | | s44¥% ] 138.213.375.31 2224681649 16.10% I r
¢ o Expenses L i a
503 |Depreciation [ 350000000 ] 4200000000 [[ 1e2em ||  43.424581.38 (1,424,581 .38 38R
527 |Mon-oparging reverue deduchion 375000 4500000 || oo 43,500.00 1.50000 | 345%
530 |Inerest on Long Tenm Dabi | 7R7081821 75,647 BIBAT || 32eem B1,262.425.54 14,387, 39293 | V7.0 - inchsdes payment for the occumainteres! on PRO3M
| TETAL OTHER EXPENSES | 1hataseR 21 13769481847 || awrem 124.730.506.92 1296431155 | 10.39% i
.'TOIAL EXPEMSES ]— 24, 845.250.87 | T8, 155.010.47 | | w00M% ! 242,743 882,23 3521112624 13.39% | 1
HET INCOME [305,484,29] [3.665811.47) 1% [33,603.613.26) ook o el -89.07%
Prapored by Rec .\ : Approved by
. kY
Manager, Acclg. Budge! & Cash Division = . Interim Board of Direc)ors

e ——
MRWD Budge! 201Z Dole prepared: Novemiper 24, 011



METRO FOXAS WATER DISTRICT
COMPARATIVE CASH FLOW BUDGET
For the Calendar Year 2012
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2012 PROPOSED BUDGET - 2011 VARLANCE
L e Tl r
PARTICULARS T e | 10| e AMOUNT | PERCENTAGE REMARKS
| | TOTAL INCREASE/| DECREAIE] | | INCREASE,TDECREASE) |

RECEIPTS: i
Cuhchun of Woter Sales 5 2‘2 1540246? | 267,448 294,00 F4OIE 209,724 853.75 59.723,442.25 ] 3_3-"“ E 'i:?:_!l:qlrcﬁmﬂﬂci-nc\r
Co_!am-on al Dther Water Revenue | 430.76892 516922700 [| 1eom 4,989 945,83 17926107 | | 359% TPt
_ Customen’ 3- M-m Depasits 1| 75,00000 FOOO00.00 || camm __mmm |143,837.85) 1 13\?35‘_
Relund af Adv.to Dﬂ‘cmﬁ Employees 833333 100,000.00 L. 274,947 .57 (194.247.57}] | ____-_&-JER i |
Cnlﬂchpn nfuc-wd:lummvon TE0,000.00 200000000 114% E985,137.24 1487276 i 0I7%

= ——, PRAR— 4 - B —
inferest m bonk depoilti B [t :wa? | 200000000 || oom 2064.132.06 6413208 3% 2 Bt 55
ﬂihil reteipt £ - D00 5 ?66.13&}-5& 15.766,080.55) | | 0.00%
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TOTAL RECEFTS mm&ﬂ 2B4,617.523.00 1nu.uu|.I 232,8468,746.85 53.748.576.15 . 23.08%

DISBURSEMENTS:

= o et S PR o 1 : JERCE i T & SRR s
Faymant of Accounli Payabie 4,503,188,18 54..333,256 10 || wam | 50,759,218.03 3,279.04005 | 6.46% 0% baned on hudﬁaled arngunts

 Fusl & pows for pumping & WIP 3.492.760.17 4191312200 || raw [| 3856704090 3.346,081.10 B.4E% - o Edgeted
Chamical s bor wabed Iscirmant 755,883.00 | 07059400 | | zo0em | 8,195,493.53 B75.102.47 10.68% @ budgeted i)
Peryrall 411949708 || 4943396500 || 1a7em 4247112980 6,962.835.20 | 18.39% -provision lor salary increase flast franche)

| Refund of Cuslomen’ & Meter Depaiits san|] 10.000.00 | | ooom 5,500.00 4,500.00 | 0.00%
Debl service amomzahon-reguier loons saoo21200 |1 . B S02.544.00 || 2arm B ,602.044.00 500000 0.00%
_ Accuminterast on the P7I0M ioan 1,000,000.00 12,000,00000 || +om= 18,024, 080.50 |6,026,080.90) - - based on @ Pyeor spread of 1otal amount ..
Accum.interest on the FIS3M loan 416,866.47 5,000,000.04 1.70% 5,141,484.32 (141.£88.28) . - based on o P-year ipread of folol emeound
It ilings of the P19 loan 1.364,.208.98 14,398,507.76 || s54% 14,394.507.74 = |l .
LBP aity. Int. .--pnmg MRWSSIER T - 0.00% S26.242.74 |526.242.78) | | -100.00%
Accuitibon of auell 2.122.984.58 2547581500 || B4 17,229,301 .62 8,246,513.38 || 47 BE% e S

TOTAL DISOURSEMENTS 24,578.233.97 294938,807.90 | | 1000% || 278,918,045.64° 14,020,762.24 | | 5.74%

|mer mnw{muumim; &% 1 [a,mm !I:I]| (6,047 ,0%08.77) 37,727 81389 | -B1.93%

CASH BALANCE BEGINNING | 164,845, 652,67 | | 210,898,791 .44 (46,049 098.7%) ! <21 5I%

CASH BALANCE, ENDING 156,528,407.77 T 1oa849.692.67 (832128450) |  -s.0sm
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